Ocotillo Technology Visioning Forum, October 31, 2002

“On the Horizon and In Your Face” Mark Milliron

Issues Worksheet
These questions are to guide your college team discussions. Please send one final copy to represent your site to mcli so we can provide a summary.

(A) In your college teams, use the chart below to map your college’s response to the issues Mark presented.

	Q#
	Issue
	Is this …
	What are the Top 3 issues for you college?
	What are you most unprepared for?

	
	
	In your Face?
	On the Horizon?
	
	

	1
	Return vs. Investment
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2
	Ubiquity vs. Specialization
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3
	Security vs. Open Systems
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4
	High Tech vs. High Touch
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5
	Vendors vs. Colleagues
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6
	From Development to Adoption
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7
	From Experts to Expert Systems
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	8
	From Amtrak to Cluetrain
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	9
	From Internet to Evernet
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	10
	From Digital Divide to Digital Democracy
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	11
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	12
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	13
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	14
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	15
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 




(B) For your top three issues, what are the questions that need to be answered? Do you know the answers?

	Issue #      
	
	
	Issue #      
	

	     
	
	     

	Issue #      
	
	
	
	

	     
	
	
	


(C) For the issues you labeled as “unprepared for”, what do you need to do to get better prepared? What are the consequences of not  being prepared?

	Issue #      
	
	
	Issue #      
	

	     
	
	     


(D) What are the real cultural/organizational values that frame your responses to these issues?
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